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meelts once every three vears and the Genmeral Boerd meets three times each year. 8t
first glance one may have the impression thzt both the General fssembly and CGeneral
#oavd are truly democratic and are representative groups reflecting the mind of the
mowber denominations. It should first be pointed out that the Gemeral Board which
meets three times per year has tremendous power. The Workbook for the Fifth General
Assembly of the N.C.C., page 31, states this concerning the power of the General Board:

"Which has full ad-interim powers except tha right to change the Constitution
snd By-laws and approve mew member communions.'

The General Board which meets nine times more frecquently than the Gemeral Assembly, is
in fact the controlling body of the Natiomal Council of Churches. Tt is significant
therefore to compare the distribution of wotes im the General 2ssembly with the General
Board. The attached listing of member denowminations and the allowed nuwber of votes

in the General Assembly and in the General Board iz most revealing.

When the Generazl Board assembles for its wmeetings it appears that it needs
very few denominational delegates pledged to support its program in order to control
effectively the operation of the National Council of Churches. In the General Assembly
the delegates from the denomination represent 90% of the total votes, wherezs in the
General Board they represent only 59%. At Szn Francisco at the First General fsssembiy
there was a repeated emphasis emncouraging metropolitan areas to have paid Council 3Sec-
retaries instead of having 2 local minister serving as 2 Council Secvaiary in addition
to his own pastorate. It geems that this kind of emphasis would result in even wmove
paid votes and less denominational representatives.

Under the General Board is a General Secretariat which is hesded by the General
Secwetary, Dr. Roy G. Ross. Dr. Ross seems to be a very capable and energetic man
dedicated to the direction and program of the ecumenical movement. In z secnse Dr.
foss is a veal power behind the whole organizational structure., In his repovrt on
Becewber 5, 1960 to the General Assembly he made this stitewment which dndicrtes his
idea concerning the authority of the National Council of Churches.

"When the Natiomal Council of Churches was formed in Cleveland there was
velatively little emphasis on the role of the Council as rn agency tor
overall plamning . . . It was due to an zsswmption snd 2 fear - a ve-
sponsibility of separate and largely autonamous units of the Council even
23 it there-to-for had been 2 segmented functiom of sepnrate boards witbin
tiwe denominations #nd a fear lest the Council might become 2 super-church
arrogating .to itself functions which would limit the sovereignty of the
churckes. #& times have changed during 2 decrde. Tndividual communions
now realize that they cam - must have totni progrna styategies and they are
accordingly establishing overall demominationzl planning bodies with
executive staff for the development of such strategies.”
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There are four main divisions in the organizetion of the Nationzl Council and
he one which concerns us the most is the division of Christisn Life and Work., Some
Zof the activities of thieg division can be seen in its varicus departments cuch as De-
fﬁartmant of Church and Economic Life, Department of Intermational Affairs, Depavtment
@f Racial and Cultural Relations, Department of Religious Liberty, Department of Social
_gkelfare, Department of Worship and the Arts, ete., It wae in this division vhere the
Fifth World Order Study Conference made its pronouncement advocating the recogunition of
Red China. The involvements of this division in intermatiomal affairs is quite deep,
%snd its pronouncements seemed to have n socizlistic onme-world rimg to them. The Chair-
@man of this division for the past trieanium was Methodist Bishop G. Bromley Ouxnam. A
Esignificant point is that the Vice-Chairman serving directly under Bishop Oxuam, was
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